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Decision and Action

Action

Decisions 

Options

Data

Principles

The FMP prescribes recommendations for facility use 
and capital investment actions over 15 years that will be 
individually presented in the future through established 
policies and processes.

 Nov 28, 2023: first reading of FMP presented for 
information and discussion.

 Dec 7, 2023: FMP presented and approved by Capital 
Funding Protection Committee.

 Dec 12, 2023: detailed FMP report provided and 
presented for approval with direction to proceed with 
implementation of recommended actions.
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1 Purpose
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3 Recommendations



4 Implementation



Appendix A: Recommended Projects
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FMP Initiatives
Legacy Projects
Promises fulfilled

Continued Study
Finding community consensus for action

Managed Growth 
A place for every student

Special & Alternate Education 
Serving students with the most needs

Trade-Up Strategy 
Investing in newer, better resourced schools

Prioritized Improvements
Building for districtwide equity
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 All Schools Improved Within 15 Years

 With Current Funding Sources

 Overcrowding Eliminated Districtwide

 $140M in avoided capital renovations at 
repurposed campuses

 Millions of dollars annual general fund 
savings that can be reinvested in teachers & 
programs

 Exploration of new PK-8 model to expand 
choice and access to quality programs
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